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1- It is a great pleasure for me to attend this workshop on “Strategic Audit Planning “ , which is an initial key step toward improving the quality and effectiveness of the whole internal audit function. Let me express my thanks and warm welcome to Excellencies, Ladies and Gentlemen for your presence at this workshop. My special thank also go to Mr. Chamroen Ouch, Program Officer (Governance) of Cambodia Resident Mission, Asian Development Bank, and Mr. Peter Murphy, representative of the development partners supporting the Public Financial Management  Reform Program.

2- Dear participants, as you may know, Stage II of the Public Finance Management Reform Program, PFMRP Stage 2, “Toward a Better Transparency of Financial Accountability ”, was launched by Samdech Akka Moha Sena Padei Techo, Hun Sen, Prime Minister of the  Kingdom of Cambodia on 3rd December, 2008. During Stage 2 the public finance reform coverage has been expanded to all government ministries and institutions. Therefore, to attain the goal set in stage II of the PFMRP “Toward a Better Transparency of Financial Accountability”, internal audit departments become a key player in securing the existence and usage of adequate internal audit control systems within the ministries and institutions. By improving internal controls the quality, financial accountability, and responsibility, as well as effective operation of the ministries and institutions will be strengthened. 

3- At the moment, 26 internal audit departments have been established but only 18 are functioning fully. Internal audit departments are in their early stages of development and face different challenges in terms of their status and difficulties related to budget, work place, equipment, staffing, job segregation with other inspection services, management awareness, and internal audit skills. Observing this problem and based on the request of the Ministry of Economy and Finance, MEF, which plays a leading role in developing and maintaining standards within the internal audit function, the Royal Government of the Kingdom of Cambodia has promulgated a Directive number 01 srnn dated 20th January, 2009 titled “Strengthening the Internal Audit Function in Ministries, Institutions, and State Owned Enterprises”. As its name suggests the aim of this Directive is to strengthen the internal audit function in ministries, institutions, and state owned enterprises. Thus far, it has been observed that greater attention is been paid to the internal audit function. Nonetheless, the key common challenge is an audit skill shortage that needs to be addressed as a strategic priority urgently.
4- And today, as evidence of MEFs commitment to address this audit skill shortage, you are all witness to and are receiving the first in a program of audit skill training. The theme of the present audit training is Strategic Audit Planning. Normally, audit planning is divided in to 3 types, strategic, annual, and individual assignment. The focus of this Workshop is upon strategic, multiyear audit planning only. Good strategic plan should be based on an audit risk management approach because this helps to identify the risks to be targeted and the work needed to achieve the plan objectives whilst making the best use of available audit resources including time, budget, human resource, capacity,...etc.. Good planning will also help us to know, for example, what kind of training should be held for departments so that audit plan objectives can be achieved. Strategic audit planning also provides management and auditors with a basis for lower levels of plan preparation, that are annual audit plans and individual job plans.
        5- The Ministry of Economy and Finance, in its capacity as leading agent for  internal audit throughout government has, through its Internal Audit Department, consecutively organized activities to strengthen the capacity of auditors within the line ministries and to transfer audit knowledge and skills to them.  Besides leading in the development of the legal mandate for audit, MEF has pursued a number of initiatives designed to strengthen internal auditing arrangements. These include:

· A Workshop on “Strengthening Internal Audit Legal Base and Relation” held on 28th June, 2007.
· The Workshop on “Public Finance Management Reform, Stage II” held on 27th November, 2008. This focused on defining the role of internal audit department at line ministries in order to properly participate in PFM stage II.
         -Appointing specific staff within the IAD, MEF, to support the IADs of line 

ministries as a focal point to discuss, answer questions, provide advice as well as necessary documents, and other relevant information to the internal audit departments of line ministries and monitor their progress and identify target areas for support.     

· Sending MEF’s auditors to LMs at their request to share knowledge and experiences.  The Ministries of Women Affairs and Interior have been assisted in this way. In future assistance to line ministries is to be organized in a systematic way to make the best use of the resources available for internal audit development.
· The 3 years rolling strategic training plan has been formulated in collaboration with the National Audit Authority, NAA, and this is being activated via the Economic and Finance Institute, EFI. I know that some of you have benefited already from this training plan and you will benefit more in the near future.

· MEF has advised its Internal Audit Department to action objectives 26.1 through 26.5 of the latest PFMRP, Consolidated Action Plan (CAP II).The achievement of these objectives requires the IAD of MEF to help LMs to establish and strengthen their internal audit departments, comply with audit procedure, review audit plans and reports and recommend improvements. On this occasion, I would like to request all ministries and institutions to provide and be ready to provide upon request audit plans and reports to Internal Audit Department of MEF for review as is required to achieve the PFMRP Stage II    “ Based on a more credible budget  toward a better Financial Accountability ” .

6- I acknowledge that some delay has occurred in developing internal audit capacity in a direct and systematic way but from now on I am confident that training will be smooth and efficient thanks to our 4 consultants: Mr. Meong Samnang and Long Bore as domestic consultants and Mr. Peter Murray and Mr. Danilo Cabug as international consultants. As a pre-requite to the effective transfer of audit knowledge and experience I suggest that consultants work has to be coordinated and harmonized. Consultants and auditors should join forces in a cooperative, proactive and constructive manner. Regular exchanges of views and close monitoring of the output of both parties must be maintained. Moreover, consultants are encouraged to take a flexible approach to their TORs to obtain the highest possible outputs from their consultancies. 
7- In support of the classroom training like that today and in the near future our consultants are going to visit your ministries, to meet you, to see how internal audit works in your respective institutions and to collect information for further improvement measures. Therefore, I strongly urge you to demonstrate full cooperation so that our consultants are able to quickly understand and help you to resolve the problems that you are currently facing at your work places.

8- I would like all participants to demonstrate their best efforts to absorb the training and actively discuss issues and raise questions with our presenters. I strongly believe, Excellencies, Ladies and Gentlemen, that after the training you will be clear about the principle and procedure involved in preparing the Strategic Audit Planning and that you will be able to apply them when you return to your respective ministry and institution.

Finally, let me wish our workshop very productive and fruitful.

I declare the Workshop officially open.
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