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· Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of Cambodia;
· Excellencies, Ladies and Gentlemen,
1. Today, the Committee on Economic and Financial Policies (CEFP) of the Royal Government, the Steering Committee on Public Financial Management Reform (SCPFMR); the Public Financial Management Reform Technical Working Group (PFMRTWG), the Public Financial Management Reform Working Groups (PFMWGs) of Line Ministries, the Public Financial Management Reform Commission (PFMRC) of the Ministry of Economy and Finance (MEF) and all participants are highly honored and privileged to have Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of Cambodia to preside over this Launching Ceremony of the “Public Financial Management Reform Program – Stage 2”; the Reform Program that Samdech Prime Minister himself has officially launched the implementation of its stage 1 on the December 05th 2004. The Public Financial Management Reform Program (PFMRP) Stage 1; carried out from February 2005, was completely implemented with its third Annual Review Meeting, of which the opening ceremony was also presided over by Samdech Prime Minister on 28 May 2008 at this Government Palace. Indeed, we are sure of getting more inspiration from Samdech Prime Minister’s key notes address for further guidance in implementing the stage 2 and later stages of the PFMRP.

2. At the first cabinet meeting of the fourth legislature of the National Assembly on 26 September 2008 to launch the “Rectangular Strategy – Phase II”, Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of Cambodia reaffirmed that "good governance" remains as the core of the Rectangular Strategy-Phase II. The Rectangular Strategy - Phase II, which is the "Socio-economic Policy Agenda" of the “Political Platform of the Royal Government of the Fourth Legislature of the National Assembly” aims at “ensuring sustainable economic growth at around 7% per annum on a broader and more competitive basis in the context of single-digit inflation" as well as "ensuring the achievement of poverty alleviation at more than 1% per annum”.
3. For this, it is not by chance that the PFMRP, the core of public administration reform, has successfully completed its stage 1 objective of "building budget credibility" and we are now moving forward the implementation of its stage 2 action plan while the Rectangular Strategy-Phase II has just also been launched by Samdech Prime Minister. Stage 2 of the PFMRP is to enhance financial accountability aiming at ensuring the efficiency and effectiveness of public financial management through enhancing the responsibilities of public officials at all levels on the use and management of public resources. This can be done by providing them with appropriate authority to effectively fulfill their responsibilities and by establishing instruments for their effective use in order to promote accountability. The next step will be to gradually enhance the linkages between budget and policy, which is the objective of the third platform through full implementation of Budget Strategic Plan and Program Budgeting in order to improve the efficiency and effectiveness of public resource management and to ensure that budget is truly become policy tool.  Performance accountability of budget managers which is the objective of the fourth platform might have to be improved to ensure efficiency and effectiveness of public financial management in order to raise the standards of Cambodian public financial management system to international level. This is the long-term vision of the PFMRP to be achieved by 2015.
· Samdech Akka Moha Sena Padei Techo;
· Excellencies, Ladies and Gentlemen,
4. The long-term vision of the PFMRP is indeed full of ambition and optimism. However, if we look at the necessary and urgent needs to achieve objectives of the Rectangular Strategy-Phase II, we surely realize that this vision should be even more ambitious and optimistic. Furthermore, the second stage of the reform program is even more profound and complicated and its coverage is also even more extensive. Unlike stage 1 where most of the works were concentrated at the Ministry of Economy and Finance and were focused mainly on the improvement of mechanism and implementation procedures, in Stage 2, along with the extension to all Ministries and agencies, the focus should be on the improvement of institutional structure and change management as well as behavioral and conceptual changes since the reform may involve in redefines roles, functions of entities within each ministry and agency as well as on the adoption of new procedures within the higher standards of public financial management system framework. In addition, improvement of mechanism and coordination among other reform programs is increasingly important and necessary, especially the linkages between the PFMRP, Decentralization and De-concentration Program, and the Public Administration Reform Program, to ensure consistency and smoothness in the implementation and the success of the public administration reform, which is the core of good governance.
5. Of course, many challenges and lots of works are waiting for us, but if we look at the achievements we have accomplished so far they are also substantial and encouraging. Furthermore, with the improvement of budget credibility through raising revenue and expenditure rationalization and based on the sacred unitary nature of the Kingdom of Cambodia and on the principles of consistency, universality, fungibility, and integrity of the budget, the Public Financial System Law was adopted and promulgated on 13 May 2008. This Law is interconnected, consistent, served as the basis for the implementation of the Law on Administration of Capital City, Province, Township and District/Khan; adopted and promulgated on 22 May 2008, and the Law on Administration of Commune/Sangkat; adopted and promulgated on 19 March 2001. In addition, mechanism and coordination between PFMRP and Public Administration Reform have been strengthened and improved, especially through salary reform, improvement in establishment control for budgeting and the implementation of the Priority Mission Group (PMG) as well as the Merit-Based Pay Initiative (MBPI).
6. This Stage 2 is the most critical stage among the four of the PFMRP and the success of stage 2 could be considered as the defining factor of the success of the whole reform program. The Ministry of Economy and Finance will continue to play the leading role as catalyst in providing direction, guidance, support and coordination. Taking this occasion, on behalf of the EFPC, I would seek the permission from Samdech Prime Minister to highly recognize the roles and efforts of H.E. Dr. Aun Porn Moniroth, Chairman of the PFMRSC, together with the collaborators of the Secretariat of the PFMRP, who have been efficiently and successfully leading the PFMRP. Nevertheless, during stage 2, all ministries and agencies can no longer just stay as participating and implementing agencies but they have to start being the key players for the implementation of this program. Therefore, the success of stage 2 will depend heavily on ownership, responsibilities, and concerted efforts of all ministries and agencies as well as on highly efficient and effective management and coordination between PFMRP, public administration reform, and decentralization and de-concentration programs.
7. On behalf of the CEFP, I would like to express my deepest gratitude to Samdech Akka Moha Sena Padei Techo Hun Sen, Prime Minister of the Kingdom of Cambodia for his support, encouragement and guidance to this important PFMRP, which again is the core of the Public Administration Reform. The Ministry of Economy and Finance, in the capacity of the headquarters of Samdech Prime Minister; the sole commander-in-chief of economic and financial management, is fully committed to leading the firm implementation of the Public Financial Management Reform Program - Stage 2. This means successful “Building on Improved Budget Credibility towards Achieving Financial Accountability”.
Thank you!
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